Project Leadership
Self-Assessment

Below are statements that demonstrate project
leadership. Which attributes do you exhibit? Which
should you focus on improving?

Sets goals and has a plan to meet them

Able to to define project success and think "big picture”

Effectively executes plans and attains predefined results

Uses position power to support team and individual efforts

Gains support of others to accomplish work

Uses knowledge of organization and relationships to achieve project
success.

Communicates vision for project success that sparks
excitement in others

Sets direction for the future as well as the present

Uses knowledge of emerging trends and external forces to
set direction

Confronts inappropriate behavior diplomatically

Communicates high standards and expects ethical behavior

Leads by personal example

Keeps confidences and honors commitments

Rewards employees who demonstrate integrity in the face of

adversity

Has a positive influence on others

Shares knowledge effectively

Recognizes and addresses impact of decisions upon others

Acts ethically and with integrity

Builds trust by keeping commitments and promises

Admits mistakes
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